


YMCA World Peace Week

The YMCA-YWCA of Northeast
Avalon signed a partnership accord with
the YMCA of Honduras on November
20, 2007, as part of YMCA Peace
Week observances in the city. Our Y is
one of thirteen Atlantic Ys participating
in the relationship with the Honduran
YMCA to help in youth development
projects in that country.

This year our Peace Week Breakfast was
held at the Holiday Inn on Tuesday,
November the 20th, 2007. The Y
recognized two local peacemakers in
our community and presented the
YMCA Peace Medallion to Bobbie
Boland and the Lions

—

Bobbie Boland, Jason Brown (CEQ YMCA-YWCA of Northeast
Avalon), Senor Salvador Bautista (Volunteer, Honduras YMCA/
AC]), Marie Pardy (President, St. John's Lions Club)
Club for their commitment and work

throughout the year in making our

society a more peaceful place to live.
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YMCAs of Newfoundland & Labrador
YMCA Strong Kids Campaign

The YMCA is a leading Canadian
charity. The YMCA Strong Kids
Campaign is focused on raising
much needed financial support for
deserving children, teens and
families who are unable to afford
the full cost of participation in a
YMCA program or activity.

As prospective donors we all
wonder how are individual gift
could ever have an impact when
the needs of our community
seem so great. The YMCA Strong
Kids Campaign helps one person
at a time, one family at a time, or
one program at a time. That may
mean providing the funds to:

* help a child attend day camp
for the first time;

* help a struggling teen find
employment;

* enable a child to participate in
a recreation or fitness activity;

* enable a struggling family to
use a child care facility;

* allow youth to gain the
confidence and skills to avoid
addiction, violence, and
isolation.

The YMCAs of Newfoundland
and Labrador are proud to be a
part of this year's campaign and
ask that you consider a charitable
gift to help the Y help others.
Each YMCA association offers
unique programs to serve the
needs of their community; each
community has deserving children,
teens, and families that need your

help.

www.YMCAStrongKids.ca

Volunteer
Spotlight

I began my journey at the Y in 2004 to
determine my career options and find

a career to which I was suited. I met
with a Y counsellor for guidance and
through the process she was able to help
me determine my interests and strengths
and suggested a program offered through
the Y in partnership with the Federal
Government called the Federal Public
Sector Youth Internship Program. This
program helps youth gain transferable
skills and work experience. With the Y’s
help I applied for this program and was
fortunate to be selected. After a week
long workshop I was advised by the Y
that I was selected to attend an interview
for an internship opportunity with a
Federal Government office. I was elated!

The interview was a success and I was
offered a nine month internship! I
started my internship in May 2004 and
I've been with the office ever since. My
internship ended in February 2005 but I
began working with the department the
very next day. I had to participate in a
formal interview for the position I was
offered and complete various tests but
I’'m pleased to say that my internship
experience prepared me and gave me
confidence I needed to succeed.

My experience with the Y has been
nothing but positive. The Youth
Internship Program is a great
opportunity for young people like me

- there are so many doors the program
can open for you. I gained transferable
skills and strengthened my personal

and interpersonal communication

skills and I would recommend the
program to any youth. Everything at
the Y was conducted in an excellent and
professional manner and I had such a
positive and rewarding experience that

I am now a mentor to a youth intern.
Once you are a part of the Y and the
Youth Internship Program you are part
of a committed team. I look forward to
the future adventures with the Y and this
program!

Jessica Smart




Business success story - CooChiCoo

My experience and involvement with the Y began a couple of years ago.

My first child Maxwell was born in 2005. In anticipation of this wonderful
and life-changing event, I read all the current parenting magazines and watched
the latest parenting shows in order to be fully informed of the new journey
ahead. At the time I noticed there were many specialty or high quality products
featured in the shows and publications, however, none could be found in our
local mainstream department stores. The option of ordering online had long
and expensive shipping times to consider. I quickly realized the limitations

of the Newfoundland market for products catering to the needs of mothers

like me with babies and young children. With larger stores merely providing
the basics and essentials, I realized that a niche needed to be filled for a place

offering a selection of unique, original items for the new mom and young child.

The idea of “Coo Chi Coo, A Unique Retail Store for Mom, Infant &
Toddler” was conceived. I knew I had a great idea but didn’t know how to pull
it all together. That’s when I discovered the Y! At the Y I was led step by step
through the development of my business plan. I had no idea how essential this
process was going to be for the success of my business. It really allowed me to
think every stage of the business through and I was amazed how many things I
learned along the way. I can honestly say that the Y’s help allowed me to fulfill
a dream of becoming a “mompreneur.”

Even today every time I meet someone with a business idea I can’t help but
gush about the Y. I recommend them all the time. I would never imagine
starting a business without doing a business plan and would go back to the Y
for all their great help.

Thanks to the Y and after a long labor of love, the doors are now open and
all the great new products only seen in magazines and on television are now

available locally!

Michelle Lester

Celebrating 1 year thanks to the Y!

Job Fair Tips!

Bring many copies of your resume

Come prepared--do your homework. If you
spend a little time getting some background
on an organization, then you can ask very
focused and specific questions.

Dress appropriately. First impressions are
important.

Allow yourself adequate time. Come as
early as possible.

Prioritize the employers you're most
interested in.

Be flexible. If the employer rep at the
fair does not know specifically about jobs/
internships of interest to you, ask for the
name of someone who can help you.

Introduce yourself. Have your resume
ready to give to the employer.

Take notes. Write down the names,
telephone numbers, etc. of other staff in the
organization whom you can contact later.

Ask the representative for his/her card, and
then promptly send a thank-you note

Respect employers' materials/sample items.
Always check with employers before taking
materials from their tables.

Be courteous! Enjoy the fair and your
interaction with the employers. Let your
positive attitude show!

Rooms Come True,

a children’s furniture,

bedding and room décor

retail store, located in the

east end of St. John’s, is

now celebrating its one year

anniversary. The locally

owned business has the Y

to thank for that! Owners

Jim and Michelle Collins

worked in consultation with the staff at the Y prior to opening
their business. The Y was there to ensure that every aspect of
the business was explored, researched and thoroughly thought
out.

Both Jim and Michelle say that they were not willing to
move forward on their new business venture until they saw
the process through; the business plan that took 8 months to
complete. According to Michelle, “The Y took us under its

wing and the consultants added their expertise on every angle
of our business. Just when we thought we had all details
covered, the Y consultant would throw us one from left field.
It caused us to go back to the drawing board a number of
different times, but as we now know, it was better and much
more cost effective to dig in and make changes at that time
rather than waiting until the business was up and running.
Having the Y involved in this process ensured nothing was
overlooked.”

A year later, Jim and Michelle look back and see how far

they have come from those meetings at the Y to the day to
day operations of their children’s furniture showroom on

585 Torbay Road. They continue to keep in touch with their
friends at the Y and most recently were offered yet another
opportunity to better their business. The Y has helped Rooms
Come True obtain a referral to three fourth year MUN
business students who are now working with Jim and Michelle
on a marketing plan for the year ahead.




a message from the CEO

Thank you for being
a part of the Y!

2006/2007 was the first full year

of implementing our Strategic Plan
2006/2007-2009/2010 with the key
strategic directions of program and
facility development, communications,
and philanthropic development.

This past year, we invested in serving
more people by expanding our number
of licensed child care and day camp
spaces, by relocating our employment
and enterprise services in the best
possible locations for accessibility to the
greatest number of people, and by further increasing our capacity in
health programs with renovations and equipment at the St. John's Y
and the Mount Pearl Community Y.

Jason Brown, CEO

We worked with staff and volunteers to better communicate our
work to our communities to increase support to the Y and to ensure
our Y Strong Families Campaign can be a tremendous success.

As one of the oldest charities in Newfoundland and Labrador, we are
pleased to report an increase in charitable giving to the Y this past
year. Gifts to the Y help us make sure we can continue to be open
and accessible to everyone. In future years we will rely even more
on the good will of generous people and generous communities to
ensure our plans can be fulfilled and dreams become realities.

As always, we want to thank our 14,000 and growing program
participants, our donors, our partners, our funders, our friends, our
volunteers, and our staff. The work of the Y in our communities
depends on all of you and together we will make sure the Y can
provide urgently needed human services for another 150 years and
beyond.

Jason Brown, Chief Executive Officer
709-754-2982 ext.41

jbrown@ynortheastavalon.com

YMCA-YWCA Core Values

Caring
Honesty
Respect

Responsibility

Health

Inclusiveness

Become aY
Storyteller!

Do you have a Y story you'd like to

share? It's easy - no special writing skills
needed! We'd love to hear from you

- share your Y story with others to help
make a difference in a young person's

life. Your story can be about your own Y
experience or about someone you know.
All personal identifying information will
be kept confidential and only shared upon
your request.

Please contact Michelle Northover at
mnorthover@ynortheastavalon.com or

754-2982 ext. 27.

Our Mission
The purpose of our Association is to encourage
all people in our communities to join together by
providing opportunities for growth in spirit, mind
and body through an environment that is built on
respect, trust and safety.

Our Vision 2006-2009
The YMCA-YWCA of Northeast Avalon is a
leading charity that fosters self confidence and a
sense of community. We empower people to be
the best they can be.

health fitness & recreation - employment &
enterprise services - children’s services -

; voluntarism and philanthropy

YMCA-YWCA of Northeast Avalon

P.O. Box 21291

St. John’s, NL A1A 5G6

Phone: 709-757-2665 / 709-754-2982

Fax: 709-757-2670 / 709-754-2870
www.ynortheastavalon.com
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